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FULL DIGITAL TRANSFORMATION FOR ONE OF THE
BIGGEST ONLINE RETAILERS OF FURNITURE
AND DESIGN IN SCANDINAVIA

Our software development team has built an entire eCommerce system for our client Home Furnishing
Nordic — one of the largest online retailers of furniture and interior design in Scandinavia. We regularly build
and implement new features and tools that make the business more efficient and help them scale

up and grow.

ABOUT HOME FURNISHING NORDIC

Home Furnishing Nordic (HFN) is one of the biggest online retailers of furniture and interior design
in Scandinavia and one of the fastest-growing companies in Sweden. The company started as a family
business in 2008. In 4 years, they decided to acquire a new technological partner — Forbytes. Since then,

both enterprises grow hand in hand.

Client: Location Product type: Team composition:

CDON Sweden Digital transformation 6 Full-Stack Engineers,
3 Back-End Engineers,
1 Front-End Engineer,
2 QA Engineers,
1 Project Manager,
1 Business Analyst

[J Leading online furniture and interior design store [ 400 000+ satisfied clients

[ #7 top online store of furniture and appliances [J $40 million NET furniture and appliances
in Sweden sales in 2021

[1 $72.7 million NET sales in 2021 [1 Owns 19 physical stores
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SCOPE OF THE PROJECT

With Home Furnishing Nordic, we began by creating
a flexible platform that became the foundation for
further development. Eventually, it transformed into
an eCommerce system that now supports separate
eCommerce stores for 4 markets: Sweden, Norway,
Finland, and Denmark. One of the main tasks of the
Forbytes team was to build a back-office solution for
order management. The system we built is used by
different categories of managers to process orders
from all digital channels plus offline stores.

The functionality of the back-office system enables
managers to facilitate order fulfillment and respond to
orders promptly. For this, the managers use the function
of dashboards that display real-time data on critical
order issues. For example, if there’s a frozen order or order
that requires a manager to get in touch with a user, these
are displayed in dashboards. The manager doesn't have
to go through endless order lists manually — orders
requiring particular attention are already visible in the
dashboard.

Using the system, the managers can see orders made
by users on public websites in real-time or create such
orders by themselves (if, for example, the user makes
an order via phone). Apart from the back-office
system, we built a service purchase system and
product information management system that
facilitate the work of the brand. Besides, our team
maintains and improves the client’s public websites
and adds new functionality as the client grows.
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THEIR CHALLENGES

Our client needed a full-scale digital transformation
that would result in better user engagement,
more website visitors, and increased sales. They
wanted to improve what was already done and
build new tools to facilitate back-office work.

HFN aimed to offer a growing variety of products
but prevent outstocking and money waste. The
new ecommerce solution was expected to
provide managers with all essential data on
stock, pricing, and product availability from
warehouses.

The client wanted to streamline the work of
managers who daily deal with thousands of
orders of different kinds. For this, they needed
an effective functionality for order search and
management based on order categories.

HFN wanted us to regularly introduce new
features and make sure that they are integrated
properly into the system and have no negative
effect on performance and user experience.

HOW WE ADD VALUE

01.GROWING SALES

OUR SOLUTIONS

We completed a full digital transformation
and built an eCommerce system that handles
different aspects of the business, from content
management to logistics, accounting, and
more.

The managers use the system to check product
availability in real-time, manage stock, configure
pricing, etc. There's also the 3-step function

of requesting products from warehouses. The
progress on the request can be tracked in the
system as well.

The back-office system built by our team
displays all essential data on orders for a
manager. For each order, they can view info on
a customer, delivery status, gift cards, products
included, etc. What's more, they can create and
save custom filters that ease order search
based on the channel, date, customer, etc.

We always monitor the system and look for new
ways to make it faster and more efficient. We
integrated the most popular Shipping and
Payment methods, built an intuitive checkout
page, redesigned the website’s Ul, added the
website search tool, and much more to make
sure that the user feels comfortable on the
website.

Each year, our team is responsible for maintaining Black Friday campaigns on the client’s websites.

We create unique product pages dedicated to Black Friday and add engaging banners, product sets,
blocks, images, and more. After each Black Friday, we provide the client with a report on the effectiveness
of the campaign and sales revenue based on the user category. Besides, one of the interesting automated

features we've implemented recently on the client’s public websites is a stress factor.

o
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A stress factor is aimed to motivate the user to purchase by setting some kind of limit. This can be discount
time, product availability limit, the number of people considering the same product simultaneously, etc. Our
joint effort helps to improve the user experience, which drives better ecommerce metrics and increases sales.

02.INSIGHTFUL ANALYTICS

Apart from building user-friendly functionality, we integrate third-party tools for generating insights

on website performance. The tools we integrate gather data on user behavior on particular pages, user
clicks, sessions, orders, the conversion rate of new and returning customers, and more. These data are used
by the HFN managers to craft effective marketing campaigns, improve website usability, develop engaging
user journeys, etc.

03.A/B TESTING

Through the years, our cooperation with HFN has been brought to a new level. Our software engineering
team works hand in hand with the client’s team to improve user experience on their digital channels. We
regularly do A/B testing of features and functions offered to a user. The data collected from A/B testing show
us what option works better for users and what to implement to improve user experience and encourage
them to order more.

04.ENHANCED SEO

We build the functionality with end users in mind. But to reach the end user, our ecommerce websites have
to be ranked high on Google. For this, we need to use the features enhancing SEO. Examples of such features
are SEO nodes and campaign nodes. These are created by our specialists to group products into sets

on a particular page and help such pages index on Google.
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FUTURE COOPERATION

We continue our cooperation with the Home Furnishing
Nordic team and keep turning their business needs into
powerful tech solutions. In the nearest time, we plan to
build a banner management tool that will work independently
from the back-office system. This will save time

for managers who prepare banners for public websites.
Also, we are going to add a blog section to the client’s
digital channels. In the blog, the managers will share their
product tips, useful links, and insights with the audience.
This will bring extra value to the end user, enhance SEO,
and improve brand positioning on the market.
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